MTI ENGAGEMENT RESOURCES

IMPROVING PRODUCTIVITY - BUILDING PEOPLE - GROW SALES - MAXIMIZING PROFITS

FINANCIAL MANAGEMENT & FORECASTING OPERATIONS & PRODUCTION
v Sales Trend Report - Monthly v Statement of Limited Liability
v Heat Treat Sales Forecasting Report - Quarterly v MTI Weekly Check-in Questions
v Industry Sector Forecasting Report - Quarterly v Plant Tour & Sales Video Production
v Heat Treat Sales Forecasting Webinar - Quarterly v Purchase Order Checklist With Video
v Operational Cost Survey — Semi Annual v Energy Purchasing Program
v Annual Wage & Benefit Survey v Business Insurance Program

v Industry Support Team for Technical Support,

HR, Cybersecurity, Safety, Digital Marketing

QUALITY AND SAFETY

v Technical Specification Webcasts — Quarterly
v MTI Technical Standards Committee

GROW YOUR CONNECTION AND NETWORK
v MTI Member Meeting & Reception at Nadcap

Meetings v 2 National Meetings in Great Locations
v Representation at CQI9, Nadcap, AMEC, ASTM i i  Furnace North America Trade Show
Meetings v 3 to 5 Regional Meetings
v/ Subject Matter Experts for Audit Compliance i 1/ MTIConnect Mobile App
Questions .Y Yolunteer Opportunities

v Online Forum for Member Input on Audit

Compliance

v Nadcap Audit/Findings Database

v Template OSHA Safety Documents in Lockout-
Tagout, Confined Space, Elevated Work, Arc Flash

CONNECTIONS TO VITAL INFORMATION

Monday Operations CheckIn Question
MTI Connect Mobile App
HeatTreat.net for Everything MTI

Online Discussion Forums for Feedback
WORKER RECRUITMENT & RETENTION Weekly eNews

Monthly Newsletter

Quarterly Mini-Mag in Heat Treat Today

Facebook & Linkedin Pages

v HeatTreatCareers.com Website to Link to Your
Website
v Online Technical Training With 6 Certificate
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Programs
v Online Managerial Training
v YES Management Training Program
v Academic Scholarships from MTI Educational

Foundation
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